
UPDATES ON --

1. Headquarters Budget Tables for 
2005 Negotiations –
CONTINUITY with previous years

2. A Few Words on Realignment of 
Headquarters Organizational 
Functions



Shares: Costs at HQ and Area 
attributable to a SU

• HQ and Area tables 
identify $ (shares) 
attributable to SUs

• HQ $ are attributable to 
>560 tribes

• HQ shares are typically 
a small fraction 
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Area Area

Other SU Local
SU Other SU



FY 2005:  Continues Approach 
in place since 1997

• No changes to format
• Shares preserved
• As usual, budget 

increases/decreases 
are applied 
proportionally – minor 
in 2004 
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2005



How HQ tables fit together
#1: IHS Budget

2003 2004

#2: Split 2004 $

HQ $ Area $

#3: Breakdown 
of HQ Accounts &
changes for 2004

#4: Each 
Tribe’s (AFA) 

share of 
HQ Accounts

#4: Each 
Tribe’s (AFA) 

share of 
HQ Accounts

#4: Each 
Tribe’s (AFA) 

share of 
HQ Accounts

#4: Each 
Tribe’s (AFA) 

share of 
HQ Accounts

#4: Each 
Tribe’s (AFA) 

share of 
HQ Accounts

(PSFAs)

HQ tables 
cascade the 
2004 appropriation 
to greater levels
of detail to 

identify shares 
for each 
tribe/AFA



Snapshot of Table #1



Snapshot of Table #2



Snapshot of Table #3 – pg 1



Snapshot of Table #3 Crosswalk 
2003 to 2004



Summary:  2004 Changes to 
Table #3

FY 2004 pay/inflation/earmarks allocated to 
23 Lines.  TSA shares increase 0.5%.

23 PSFA Lines 
NET Increase

FY 2004 Rescission produced Net decrease 
in 4 lines.  TSA shares are unaffected. 

4 PSFA Lines 
NET Decrease

Internal book keeping realignments.  No 
realignment reduced shares.  1 realignment 
increases TSA shares. 

7 PSFA Lines 
Realignments



Snapshot of Table #3 – pg 4

• TSA in 2003 = $75.9m
• TSA in 2004 = $76.3m

2004 TSA Shares
+ 0.5%



A Few Words on 
Realignment of 
Headquarters 
Organizational 
Structure



Continues the process

Restructuring 
Initiative 

Workgroup
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Summary
• ADHERES to RIW guidance and tribal input

• SIZED THE SAME 
– Little or no downsizing or upsizing

• Future Downsizing or Upsizing driven by
– Budget and Congressional Directives

– Extent of Tribal contracts and compacts

• Tribal Shares Unaffected by internal 
structural realignments



Structural Changes at HQ
• Flattens structure by eliminating 1 entire layer 

and disperses functions among new offices
• 10 Offices with higher visibility, more natural 

communications lines, and cross-cutting 
responsibilities

• New offices are composed of former 
subsidiaries of OMS & OPH with some 
adaptations and realignment of functions.  
Expanded resource access, collaborations, 
security functions

• HQ PFSAs (work) is retained with fine-tuning.



HQ Organization – 10 Offices
3 Offices inside OD

+ Policy Formulation and Communications Staff

– Office of Tribal Programs
– Office of Tribal Self-Governance
– Office of Urban Indian Health

7 Offices outside OD
– Office of Finance and Accounting
– Office of Information Technology
– Office of Management Services
– Office of Clinical and Preventive Services
– Office of Environmental Health and Engineering
– Office of Public Health Support
– Office of Resource Access and Partnerships



Working Relationships
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Graphic illustrates practical working relationships 
and is not a formal organizational chart.



END

QUESTIONS
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